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Statement of Work Template
Editable engagement structure

Engagement objective
Provide a clearly scoped security assessment with documented findings, business risk context and practical

remediation guidance.

Scope
• Client-defined assets and environments listed in the final scope

• Application, API, cloud, infrastructure or risk controls only where expressly included

• Testing windows and constraints agreed before work begins

Deliverables
• Assessment findings

• Risk register

• Executive summary

• Remediation recommendations

• Final report walkthrough

• Optional retest / validation

Client responsibilities
• Provide accurate scope and access

• Confirm written authorization

• Identify sensitive production constraints

• Provide emergency contact

• Respond promptly to critical findings

Change control
Any material change in scope, testing method, assets, timing or deliverables should be documented and approved

before execution.


